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Action ltem 1

Increase GEM/CCAF enrollment

Proposed Action

Continue to use marketing videos, hard copy flyers to bases, calling and emailing campaigns

Responsible Party

Tracy Heap

Success Criteria

5 % increase in enrollment

Resources
Timeline 18 months
Action Item 2 Increase Base to Bachelor's enrollment

Proposed Action

Continue to use marketing videos, hard copy flyers to bases, calling and emailing campaigns. Additionallly expand
program to OIT

Responsible Party

Tracy Heap

Success Criteria

5 % increase in enrollment

Resources

Timeline

18 months

Action ltem 3

Military Friendly designation

Proposed Action

Continue to increase military enroliment through action items 1 and 2. Continue to add selection criteria programs
such as “8 keys to Veteran Success” program.

Responsible Party

Tracy Heap

Success Criteria

Selection to 2019-2020 Military Friendly list (we were already selected to the 2018-2019 list

Resources

Timeline

The survey was completed and submitted already.
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